








Shared Meals, Meaningful Conversations —
Networking in a Relaxed Atmosphere

Daily Lunch

During the course, a shared lunch will be provided each day.
Use this opportunity to engage with fellow participants in a
relaxed atmosphere and exchange ideas and experiences.

Evening Program With Dinner

After an intensive day filled with new impulses and practical
insights, you will have the opportunity on two evenings to
connect with other participants and our experts in an informal
setting.

Over dinner at selected restaurants, you can build valuable
connections, discuss best practices, and explore individual
questions in greater depth.

Take advantage of this special setting to discover new per-
spectives, share your experiences, and gain meaningful impul-
ses for your own digital transformation journey.

Dinner Locations

Restaurant Elisenbrunnen
Friedrich-Wilhelm-Platz 14
52062 Aachen, Germany

Restaurant Luna
Theaterplatz 7
52062 Aachen, Germany



A Selection of Experts Sharing

Their Best Practices in the ,Digital

Transformation Expert® Course
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Simon Lawo
Industrial Experience Architect

PTC Industrial Experience Center

Dr. Niels Kiupel
Vice President Smart Operations
Evonik Operations GmbH

Sebastian Witt
Head of Smart Factory Solutions
ZF Group

Paco Reina
General Manager Digitalization
Renolit SE

Dr. Roscoe Araujo

Senior Project Manager Transformation

Covestro AG

Alex Barber
Managing Director
Shift Changers GmbH

Max-Ferdinand Stroh
Information Management
FIR, RWTH Aachen

Christian Hocken, MBA
Managing Partner
Industrie 4.0 Maturity Center

Dr.-Ing. Sebastian Schmitz
Senior Manager
Industrie 4.0 Maturity Center

Dr.-Ing. Tobias Harland
Senior Manager
Industrie 4.0 Maturity Center



Course Shedule

Day 1 | September 15, 2025

Vision & Impact

08:30 - 09:00 Introduction & Welcome
09:00 -10:00 Keynote

Shaping the Digital Future
10:15 - 11:15 Keynote

Building the Adaptive High-Speed Company
11:30 - 12:30 Workshop

Building the Adaptive High-Speed Company
12:30 - 13:30 Lunch Break
13:30 - 14:30 Workshop

Smart Production at the Demonstration Factory Aachen
14:45 — 15:45 Keynote

Unlocking Value — Quantifying the Impact of Digitalization
16:00 - 17:00 Expert Lecture

Paco Reina, General Manager Digital Transformation at Renolit SE
From 19:00 Evening Event

Day 2 | September 16, 2025

Digital Transformation Strategy & Measures
08:30 - 09:30

09:45 - 10:45

11:00 - 12:30

12:30 — 13:30
13:30 — 14:45

14:45 — 15:45
16:00 - 17:00

Keynote
Scaling the Digital Transformation

Expert Lecture
Sebastian Witt, Senior Program Manager & Head of Smart Factory Solutions at ZF Group

Workshop
Launching a Transformation Program

Lunch Break

Keynote
Empowering Digitalization Teams

Breakout Session

Expert Lecture
Dr. Niels Kiupel, Vice President Smart Operations at Evonik Operations GmbH

Day 3 | September 17, 2025

Technology Trends

08:30 - 09:45 Keynote
Modern Industrial loT Architectures
10:00 - 11:00 Keynote
Robust IT Architectures for Industry 4.0
11:15 - 12:15 Keynote
Low-Code / No-Code Platforms
12:15 - 13:15 Lunch Break
13:15 - 14:15 Expert Lecture
Simon Lawo, Industrial Experience Architect at PTC Industrial Experience Center
14:30 — 15:30 Keynote
Al Applications in Production
15:45 - 16:45 Keynote
A Practical Approach to Al — Understanding and Utilizing LLMs through Prompt Engineering
From 19:00 Evening Event



Day 4 | September 18, 2025

Change & Organisation
08:30 - 09:30 Expert Lecture
Dr. Roscoe Araujo, Senior Project Manager Transformation at Covestro AG
09:45 -10:45 Breakout Session
11:00 - 12:30 Keynote
Digital Sovereignty — Strategies for Sustainable Transformation
12:30 - 13:30 Lunch Break
13:30 - 14:30 Keynote
IT Compliance and Governance — Overcoming Challenges in the Digital Era
14:45 — 15:45 Keynote
New Work — How Modern Organizations Operate
16:00 - 17:00 Expert Lecture

Alex Barber, Founder & CEO at Shift Changers GmbH

Day 5 | September 19, 2025

Exam & Closing

08:30 - 10:00 Final Exam
10:15 - 11:45 Workshop

loT via Drag-and-Drop — Introduction Without Coding
11:00 - 12:30 Certificate Awarding & Completion

*Please note that the agenda is subject to change.



Impressions From Previous Courses
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MATURITY CENTER RWTH Aachen

RWTH Certificate Course:
Digital Transformation Expert

Course Overview

Dates e September 15-19, 2025 | English
e April 15-17 & May 20-22, 2026 | German
e September 07-11, 2026 | English

Duration: 5 Days

Credit Points: 2 ECTS (approx. 40 hours workload)

Qualification: RWTH Professional Certificate

Fees: €5,900 (plus VAT), including lunch, course materials, and networking

program. Accommodation and travel expenses are not included.

E - Register Now
O Register online at www.i40mc.de/en/dte or via email at events@i40mc.de.

Your Contact Persons

Simone Liike, M.A.
Organisation DTE

Industrie 4.0 Maturity Center
Simone.Lueke@i40mc.de
+49 151 44158107

Cansu Kahveci, M.Sc.

Organisation DTE

FIR an der RWTH Aachen
Cansu.Kahveci@fir.rwth-aachen.de
+49 241 47705-503

i4.0MC - Industrie 4.0 Maturity Center GmbH
Campus-Boulevard 55

52074 Aachen, Germany

+49 241 412522-0

info@i40mc.de

www.i40mc.de/en



