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Expert-Training:
Industrie 4.0 Maturity Index

In our training you will learn how to apply the Industrie 4.0 Maturity Index on
your own in your organization. We explain all tools and methods by working
together on case studies using a manufacturing company as an example.

The expert training is rounded off by theoretical basics, which we convey
through lectures and group discussions. Our tool for the application of the
Industrie 4.0 Maturity Index is an online platform, which is provided by the
Industrie 4.0 Maturity Center*. During the training you will learn first-hand
how to use the online platform plus many helpful best practices from the
experts of the Industrie 4.0 Maturity Center.

No prior knowledge is required to participate in the expert training. The
training takes place live from our studio. This gives you the opportunity to
ask us your questions and discuss with the trainers and other participants.

* A separate license must be purchased for the application of the Industrie 4.0 Maturity Index
and the use of the online platform in your organization




Agenda of the
2-Day Training

Expert Training 3

In a 2-day online training course, you will receive practical knowledge for the
application of the Industrie 4.0 Maturity Index.

Day 1
08:30 a.m. — 09:30 a.m.
Industrie 4.0: Vision and principles

Presentation and discussion of the
Industrie 4.0 vision

09:30 a.m. — 10:45 a.m.
Overview of the analysis approach and
introduction to the case study

Introduction to the analysis approach
and all project modules

Introduction to the case study
»6.Go-Kart”

10:45 am. - 13:15 p.m.
Project module ,Kick Off”

01

Introduction to theory and tools
Hands-on application

Presentation of results including feedback
incl. lunch break

115 p.m. - 6:00 p.m.

Project module ,,Capability analysis* I/l

Introduction to the online platform
Introduction to theory and tools
Hands-on application part 1

Day 2
08:30 a.m. — 11:00 a.m.
Project Module ,Capability Analysis” II/Il
B Hands-on application part 2
B Preparation of the results
B Presentation of the results
incl. feedback round

11:00 a.m. — 4:45 p.m.
Project module ,Roadmap development
B Introduction to theory and tools
B Hands-on application
B Preparation of the results
B Presentation of the results
incl. feedback round
B incl. lunch break

4:45 p.m. - 5:00 p.m.
Final round and award of certificates

Dates
B 2.+ 3. March 2021
.+ 9. June 2021

m 8
B 7. + 8. September 2021
B 7.+ 8. December 2021
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Online Platform of the
Industrie 4.0 Maturity Centers

The platform provides access to the latest version of the Industrie 4.0 Maturity Index and
enables companies to carry out Industrie 4.0 Maturity Index projects on their own:

Access the latest questionnaire in German and English.
Manage all projects conveniently in one place.
Perform on-site analyses together as a team.

Generate and download reports automatically.

view: ASSESSMENT PROGRESS:

Aachen - Demo Factory (igeas) (pecais) Consolidation  Preparation  Published
ASSESSMENTS AACHE! ASSESSMENT 12032020 ANALYSIS Consolidate Assessment

Processes P Capabilities Q Question

@ Data analytics 2 2 Are data analysis methods being used to support decision-making within processes?
Maintenance @ (dentification of materia

CompuTERZATION
ittt Due to insufficienty data availability and quality, there is largely no decision support within
processes that is based on data

Interdisciplinary skills of
(V] cioyee connecrvTy
R Data analysis is performed manually, but this is neither standard practice nor performed
systematically.

Logistics

Human-machine collaboration

sy
@ Factory structure The use of descriptive statistics methods within processes is standard practice. Data
© anaiysisis performed manually based on actual and historical data
‘ommunication interface
O \imantuma
f—
© Frovision of informaio Data sets (machine, material, process data) of historical and current data are analyzed to
detect cause-and-effect relationships. The data analysis is supported by professional IT-
systems.
Available information/Information
offering

PREDICTABILTY
Future events are predicted with the help of real-time data automatically. To this end, e.g.
@ Datavolum statistical models and methods, such as simulations and data exploration, are being used.
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Expert Online Training at a Glance

Content
B 2-day online training at the RWTH Aachen Campus with the following contents:

B |ntroduction to all tools for using the Industrie 4.0 Maturity Index.

B [ earn the methodology for conducting Industrie 4.0 maturity studies
on your own using the Industrie 4.0 Maturity Index approach.

B Application of the tools and methods in practical case studies

Net price per participant: 2,000,- €

Price plus the legally applicable value added tax. The invoice is issued after registration for the training, the pay-
ment term is 14 days without deduction after receipt of invoice.
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Organization

Dates:

B 2 + 3. March 2021

B 8. + 9. June 2021

B 7.+ 8. September 2021
B 7.+ 8. December 2021

Organizer:
i4.0MC - Industrie 4.0 Maturity Center
GmbH Your Contact
Campus-Boulevard 55 Dr.-Ing. Sebastian Schmitz
52074 Aachen, Germany Senior Manager
Phone +49 241 412522-41
Mobile +49 151 44158 101
Venue: E-mail sebastian.schmitz@i40mc.de
Online from i4.0MC studio Web  www.i4d0mc.de

at RWTH Aachen Campus

Anwendung des Industrie 4.0 Maturity Index
Wie man den aktuellen Stand bewertet und eine priorisierte Roadmap ableitet
Ergebnisse eines typischen Industrie 4.0-Roadmap-Projekts (3 Wochen)
Abschéatzung des gesamten Einspar- Unterstiitzung einer Online- Projektbeschreibungen Wirtschaftliche Bewertung
potenzials basierend auf Bilanzsumme Plattiorm und standarcisierter

Werkzeuge

| =

. Indvidusllr Fahplan basisrend suf
Spezitzierung der Zisl und Analyse des aktuelon Ahands dem aktusllen Status und
Anforderungen der geprifien Werke. aller wichtigen Prozesse abgestimmt auf strategische Zisle

40MC - st 40 Mty Cerer Gt | RWTH Anchen Camus
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General Terms and Conditions

Conditions of participation: | have taken note of and accept the conditions of participation,
fees and all other information in the brochure and website. Invoicing conditions: Payment
will be made by advance payment after the invoice has been issued. The amount is payable
without deduction within 14 days of the invoice date.

Cancellation policy: | can nominate a substitute participant at any time up to the beginning of
the event. No fee is charged for this change. Cancellations must be made in writing, by fax
or by e-mail. If a registration is cancelled before the event begins, a processing fee of 50% of
the participation fee will be charged. If a cancellation is received by the organizer later than
two weeks before the start of the event, the full participation fee must be paid.

Note on fees: | have taken note that the prices stated here are net prices and that the sta-
tutory value added tax is also payable. Electronic data processing: | have noted that the
participant data is stored electronically and processed automatically.

Attendee directory: | have taken note that all participants will receive a list of participants
with the names of the participants, including the names of the associated company. Contact
data such as addresses and telephone numbers will not be passed on or published by the
organizer.

Photo usage: | agree that photos of the event on which | am photographed may be publis-
hed for print media, in online web presences of the organizer, on data carriers, on TV and
for advertising purposes.



SMART LOGISTICS

CAMPUS
.

i4.0MC - Industrie 4.0 Maturity Center GmbH
Campus-Boulevard 55

52074 Aachen, Germany

Phone +49 241 412522-0

Fax +49 241 412522-99

E-mail info@i40mc.de

www.i40mc.de

.

INDUSTRIE 4.0
MATURITY CENTER

Stand: 11.2020
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Expert Training — Industrie 4.0 Maturity Index
Registration
Online from i4.0MC studio at RWTH Aachen Campus

| hereby register bindingly for participation in the Expert Training.
02. + 3. March 2021 08. + 9. June 2021 O 7. + 8. September 2021 0O7. + 8. December 2021

Participation fees: 2,000 € | All prices plus VAT

Name* First name* Title
Company* Department

Street / P.O. Box* Postcode / City* Country
Phone* Fax E-mail*
Signature* Date*

Other participants of the above mentioned company:

Name* First name* Title
Name* First name* Title
Name* First name* Title

*Data required

Please complete and return by post to i4.0MC - Industrie 4.0 Maturity Center GmbH, Campus-Boulevard 55, 52074 Aachen, Germany, by fax to +49 241 412522-99 or
by e-mail to info@i40mc.de.

| agree that my name and my business address may be included in the list of participants and may be processed and stored by computer for the purposes of event
organisation. Data protection information: Your data will be used for the postal submission of similar
offers are used (see Terms and Conditions). Please send me event information: [ also by e-mail O only by e-mail

You can object to the use of your data for the purpose of advertising by post or by e-mail at any time. | have read the general terms and conditions and hereby accept them.

i4.0MC - Industrie 4.0 Maturity Center GmbH
Campus-Boulevard 55 | 52074 Aachen | Germany
Phone +49 241 412522-0 | Fax +49 241 412522-99
E-mail info@i40mc.de

www.i40mc.de

Stand: 03.2020


mailto:info%40i40mc.de?subject=

